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Hi James,
 
As promised, here is our approved budget for 24-25. Please let me know if you have any
questions.
 
Thank you.
 
Twila
 
From: Travis Held <theld@volusia.org> 
Sent: Thursday, August 15, 2024 2:35 PM
To: Twila Harrison <THarrison@volusia.org>
Subject: FW: Volusia County Property Appraiser’s FY 2024-25 Budget
 

Hi Twila,
 
Attached is the FY 24/25 DOR approved budget for the Volusia County Property Appraiser’s
office.
 
This budget includes three new positions, with one of those positions being of Senior
Management class, and also includes paying the entire biweekly Heath/Dental/Vision
insurance premiums for all staff (single, spouse, family, or parent).
 
Thank you for your help with this.
 
Travis Held
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Budget Director
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August 15, 2024 
 
 
Honorable Larry Bartlett 
Volusia County Property Appraiser 
lbartlett@volusia.org 
 
Dear Mr. Bartlett:  
 
In accordance with section 195.087, Florida Statutes (F.S.), the Department of Revenue 
(Department) has made necessary changes to your office’s Fiscal Year 2024-25 budget based on 
review of additional information or testimony you or your county commission provided. The 
enclosed budget reflects these changes. 
 
The statute provides that this final, Department-approved budget may be amended only through a 
budget amendment at the property appraiser’s request or an appeal to the Governor and Cabinet 
sitting as the Administration Commission. The Administration Commission may amend the 
budget if it finds that any aspect of the budget is unreasonable in light of the property appraiser’s 
workload in the county under review. You must file a written request no later than 15 days 
following the public hearing to finalize your county’s budget and adopt millage rates. The 
property appraiser or the county commission’s presiding officer may file appeals. The filing of 
an appeal does not relieve the county commission of its obligation to fund the Department-
approved final budget during the pendency of the appeal. 
 
The 2024-25 salary for the official is not yet available from the Office of Economic and 
Demographic Research (EDR). Therefore, the Department will make a technical amendment to 
the budget at a later date to reflect the final salary and any necessary adjustment for matching 
benefits. 
 
If you have questions about your budget, please contact me at (850) 617-8849.   
 
Sincerely, 
 
 
 
Gavrielle Alday 
Budget Manager 
Property Tax Oversight  
 
Enclosure 
cc: Board of County Commissioners
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VOLUSIA 8/15/2024


COUNTY EXHIBIT A


ACTUAL APPROVED ACTUAL AMOUNT


EXPENDITURES BUDGET EXPENDITURES REQUEST APPROVED


2022-23 2023-24 3/31/24 2024-25 2024-25


(1) (2) (3) (4) (5) (6) (6a) (7) (8) (8a)


PERSONNEL SERVICES


(Sch. 1-1A)


OPERATING EXPENSES


(Sch. II)


OPERATING 


CAPITAL OUTLAY


(Sch. III)


NON-OPERATING


(Sch. IV)


NUMBER OF POSITIONS 118 121 3 2.54% 121 3 2.54%


COL (5) - (3) COL (6) / (3)


13.07%


$2,897,613 $1,154,130 $3,554,591 $656,978 22.67% $3,554,591 $656,978 22.67%


$10,228,905


$2,788,345


$100,678


$11,821,986 $5,435,578


$110,597 $18,905


TOTAL AMOUNT $14,833,823 $6,608,613 $17,307,554 16.68%$13,117,928 $2,473,731 16.68% $17,307,554 $2,473,731


50.55%


5943.95%


50.55%


$3,627 $219,214 $215,587 5943.95% $219,214 $215,587


$166,500 $55,903$166,500 $55,903


$13,367,249 $1,545,263$13,367,249 $1,545,263 13.07%


BUDGET REQUEST FOR PROPERTY APPRAISERS


(INCREASE/DECREASE) (INCREASE/DECREASE)
APPROPRIATION 


CATEGORY AMOUNT % AMOUNT %


SUMMARY OF THE 2024-2025 BUDGET BY APPROPRIATION CATEGORY







Pos. Position Annual Rate Position Annual Rate Annual Rate
No. Classification 9/30/24 Designation Guideline Other Funding 9/30/25 Guideline Other Funding 9/30/25
(1) (2) (3) (3a) (4a) (4b) (5) (6) (7a) (7b) (8) (9)
1 Official 184,821 C 184,821 184,821
2 Chief Deputy 124,281 SC 124,281 124,281


29 Exemption Supervisor I 48,232 48,232 48,232
1140 GIS Specialist II 52,415 52,415 52,415
1173 Exemption Specialist II 46,238 46,238 46,238
1174 Exemption Supervisor II 64,737 C 64,737 64,737
1175 Deed Analyst II 42,041 42,041 42,041
1176 Condo Data Entry Specialist 45,419 45,419 45,419
1177 Exemption Specialist II 50,377 50,377 50,377
1179 Appraiser II 39,858 39,858 39,858
1180 Exemption Specialist II 42,041 42,041 42,041
1181 District Data Entry Specialist 43,235 43,235 43,235
1182 TPP Appraiser II 46,977 46,977 46,977
1183 Agriculture Appraisal Director 94,477 SC 94,477 94,477
1184 Cadastral Director 100,667 SC 100,667 100,667
1185 TPP Supervisor II 72,983 DC 72,983 72,983
1186 Appraiser I 39,478 39,478 39,478
1187 District Data Entry Specialist 51,086 D 51,086 51,086
1188 Deed Analyst I 53,998 53,998 53,998
1189 Appraiser II 43,744 43,744 43,744
1190 Exemption Compliance Investigative Supervisor II 76,291 76,291 76,291
1191 GIS Specialist II 57,546 C 57,546 57,546
1192 TPP Support Technician 50,090 50,090 50,090
1195 Exemption Specialist I 39,478 39,478 39,478
1196 Appraisal Supervisor II 75,308 C 75,308 75,308
1197 I.T. Specialist 88,926 C 88,926 88,926
1198 Appraiser IV 59,004 C 59,004 59,004
1199 Appraiser II 45,406 45,406 45,406
1200 Exemption Specialist II 49,961 49,961 49,961
1201 Exemption Specialist III 50,430 C 50,430 50,430
1202 Agriculture Data Entry Specialist 49,725 49,725 49,725
1203 Operations Manager 98,956 S 98,956 98,956
1204 Appraiser IV 62,224 C 62,224 62,224
1205 Appraisal Supervisor II 71,603 C 71,603 71,603
1206 Appraiser IV 60,293 C 60,293 60,293
1207 Appraisal Supervisor II 66,115 C 66,115 66,115
1208 Property Analyst Specialist 62,661 62,661 62,661
1209 Deed Analyst I 39,478 V 39,478 39,478
1210 Appraisal Supervisor II 70,546 C 70,546 70,546
1211 Deed Analyst II 42,041 42,041 42,041
1212 Appraiser II 46,348 C 46,348 46,348
1213 Appraisal Director 85,502 C 85,502 85,502


DETAIL OF SALARIES


REQUESTED INCREASES APPROVED INCREASES


SCHEDULE IFY 2024-2025


DOR USE ONLY







Pos. Position Annual Rate Position Annual Rate Annual Rate
No. Classification 9/30/24 Designation Guideline Other Funding 9/30/25 Guideline Other Funding 9/30/25
(1) (2) (3) (3a) (4a) (4b) (5) (6) (7a) (7b) (8) (9)


DETAIL OF SALARIES


REQUESTED INCREASES APPROVED INCREASES


SCHEDULE IFY 2024-2025


DOR USE ONLY


1214 Appraiser II 41,850 41,850 41,850
1215 Appraisal Director 88,583 C 88,583 88,583
1216 TPP Appriaser IV 60,293 C 60,293 60,293
1217 Admin Coordinator / Administration Specialist 65,320 C 65,320 65,320
1218 Deed Analyst II 50,966 C 50,966 50,966
1219 Appraiser IV 59,091 C 59,091 59,091
1221 Condo Appraiser IV 55,752 C 55,752 55,752
1222 Administrative Services Manager 88,991 C 88,991 88,991
1223 Appraisal Supervisor II 69,959 C 69,959 69,959
1224 TPP Appraiser III 53,828 C 53,828 53,828
1225 District Data Entry Specialist 43,235 43,235 43,235
1226 Appraiser II 44,164 44,164 44,164
1227 Appraiser II 46,348 46,348 46,348
1228 Appraiser IV 61,947 C 61,947 61,947
1229 Appraisal Supervisor II 65,645 C 65,645 65,645
1230 Appraiser IV 65,151 C 65,151 65,151
1231 Deed Analyst III 67,916 C 67,916 67,916
1232 Exemption Supervisor I 69,352 69,352 69,352
1233 Appraisal Director 105,459 DC 105,459 105,459
1234 Exemption Director 108,071 SC 108,071 108,071
1235 Human Resources Director 95,343 S 95,343 95,343
1236 Appraisal Supervisor II 93,150 C 93,150 93,150
1237 Appraisal Director 97,782 SC 97,782 97,782
1238 GIS Supervisor II 69,987 C 69,987 69,987
1239 Appraisal Director 94,477 SC 94,477 94,477
1240 Appraisal Supervisor II 65,766 C 65,766 65,766
1241 TPP Appraisal Director 96,721 SC 96,721 96,721
1242 Tax Roll Director 90,339 C 90,339 90,339
1245 Commercial Appraisal Director 153,779 DC 153,779 153,779
1246 Condo Appraisal IV 55,752 C 55,752 55,752
1248 Appraiser IV 59,211 C 59,211 59,211
1249 Exemption Specialist I 39,478 39,478 39,478
1250 District Data Entry Specialist 48,996 48,996 48,996
1252 District Data Entry Specialist 47,546 C 47,546 47,546
1254 TPP Appraiser II 46,348 C 46,348 46,348
1255 Exemption Specialist II 46,238 46,238 46,238
3537 GIS Project Leader 83,327 C 83,327 83,327
3712 Appraiser III 60,204 C 60,204 60,204
3713 Appraiser IV 63,012 C 63,012 63,012
4353 Software Engineer I / Computer Support Specialist I 66,752 C 66,752 66,752
4617 Computer Support Analyst I / Computer Support Specialist I 59,109 59,109 59,109
4945 GIS Specialist II 52,700 C 52,700 52,700







Pos. Position Annual Rate Position Annual Rate Annual Rate
No. Classification 9/30/24 Designation Guideline Other Funding 9/30/25 Guideline Other Funding 9/30/25
(1) (2) (3) (3a) (4a) (4b) (5) (6) (7a) (7b) (8) (9)


DETAIL OF SALARIES


REQUESTED INCREASES APPROVED INCREASES


SCHEDULE IFY 2024-2025


DOR USE ONLY


4947 Appraiser II 49,013 49,013 49,013
4949 Appraiser IV 79,760 C 79,760 79,760
4950 Appraiser II 43,744 43,744 43,744
4951 Exemption Compliance Officer 52,072 52,072 52,072
4952 Appraiser IV 59,211 C 59,211 59,211
5146 Commercial Data Entry Specialist 53,090 53,090 53,090
5147 Property Analyst Specialist 68,927 C 68,927 68,927
5259 Appraiser IV 75,567 C 75,567 75,567
5260 Appraiser II 46,348 46,348 46,348
5391 I.T. Director 100,144 SC 100,144 100,144
5392 Appraisal Supervisor III 99,641 C 99,641 99,641
5513 Condo Appraisal Director 85,502 C 85,502 85,502
5885 Exemption Specialist III 51,133 51,133 51,133
5886 TPP Appraiser IV 61,980 C 61,980 61,980
5887 Appraiser II 48,573 48,573 48,573
5963 Appraiser II 49,961 49,961 49,961
5964 Exemption Compliance Director 92,678 SC 92,678 92,678
5965 Appraiser II 44,164 44,164 44,164
5966 Tax Roll Analyst II 68,051 C 68,051 68,051
5967 Human Resource Manager 87,921 87,921 87,921
5993 Public Relations Manager 95,343 C 95,343 95,343
5994 Software Engineer I / Computer Support Specialist II 70,090 C 70,090 70,090
5995 Property Analyst Specialist 71,684 71,684 71,684
5996 Appraiser I 39,478 39,478 39,478
5997 Appraiser II 44,164 44,164 44,164
5998 Admin Aide / Administration Specialist 52,315 52,315 52,315
5999 Exemption Specialist I 39,478 39,478 39,478
6000 Appraiser II 44,164 44,164 44,164
6001 Exemption Specialist I 39,478 39,478 39,478
6002 Exemption Specialist I 39,478 39,478 39,478
6003 Appraiser II 49,961 C 49,961 49,961
6004 Special Exemption Supervisor II / Exemptions Manager 85,963 C 85,963 85,963
6005 Tax Roll Analyst II 65,079 C 65,079 65,079
6006 Appraiser / Agriculture Appraiser 58,395 58,395 58,395


New Positions:
6007 Training Manager 69,352 69,352
6008 Exemptions Specialist I 39,478 39,478
6009 Senior District Appraisal Director S 85,500 85,500







Pos. Position Annual Rate Position Annual Rate Annual Rate
No. Classification 9/30/24 Designation Guideline Other Funding 9/30/25 Guideline Other Funding 9/30/25
(1) (2) (3) (3a) (4a) (4b) (5) (6) (7a) (7b) (8) (9)


DETAIL OF SALARIES


REQUESTED INCREASES APPROVED INCREASES


SCHEDULE IFY 2024-2025


DOR USE ONLY


1 Official $184,821 $0 $0 $184,821 $184,821 $0 $0 $184,821 $184,821
117 Current Positions $7,460,704 $223,821 $0 $7,684,525 $7,684,525 $223,821 $0 $7,684,525 $7,684,525


3 New Positions $194,330 $194,330 $194,330 $194,330
121 TOTAL $7,645,525 $223,821 $0 $8,063,676 $8,063,676 $223,821 $0 $8,063,676 $8,063,676







VOLUSIA SCHEDULE IA


ACTUAL APPROVED ACTUAL AMOUNT


EXPENDITURES BUDGET EXPENDITURES REQUEST APPROVED


OBJECT CODE 2022-23 2023-24 3/31/24 2024-25 2024-25


(1) (2) (3) (4) (5) (6) (6a) (7)


PERSONNEL SERVICES:


11 OFFICIAL 178,196 184,821 86,446 184,821 0 0.00% 184,821


12 EMPLOYEES (REGULAR) 6,757,306 7,441,149 3,306,873 7,878,855 437,706 5.88% 7,878,855


13 EMPLOYEES (TEMPORARY) 0 0 ----- 0


14 OVERTIME 8 45,000 1 0 (45,000) -100.00% 0


15 SPECIAL PAY 312,562 550,532 373,354 453,657 (96,875) -17.60% 453,657


21 FICA


  2152 REGULAR     523,155 626,809 272,456 654,013 27,204 4.34% 654,013


  2153 OTHER 0 0 ----- 0


22 RETIREMENT


  2251 OFFICIAL        100,422 108,453 50,055 108,453 0 0.00% 108,453


  2252 EMPLOYEE     689,190 846,387 373,983 911,523 65,136 7.70% 911,523


  2253 SMS/SES       345,275 511,073 229,416 416,169 (94,904) -18.57% 416,169


  2254 DROP             78,334 67,399 28,613 102,333 34,934 51.83% 102,333


23 LIFE & HEALTH INSURANCE 1,236,210 1,412,712 702,105 2,635,318 1,222,606 86.54% 2,635,318


24 WORKER'S COMPENSATION 4,093 24,551 12,276 19,007 (5,544) -22.58% 19,007


25 UNEMPLOYMENT COMP. 4,154 3,100 0 3,100 0 0.00% 3,100


TOTAL PERSONNEL SERVICES $10,228,905 $11,821,986 $5,435,578 $13,367,249 $1,545,263 13.07% $13,367,249


Post this total to Post this total to Post this total to Post this total to Col. (5) - (3) Col. (6) / (3)


Col.(2) Ex. A Col. (3) Ex. A Col. (4) Ex. A Col. (5) Ex. A


DETAIL OF PERSONNEL SERVICES


INCREASE/(DECREASE)


AMOUNT %







VOLUSIA SCHEDULE II


ACTUAL APPROVED ACTUAL AMOUNT


EXPENDITURES BUDGET EXPENDITURES REQUEST APPROVED


OBJECT CODE 2022-23 2023-24 3/31/24 2024-25 2024-25


(1) (2) (3) (4) (5) (6) (6a) (7)


OPERATING EXPENSES:


31 PROFESSIONAL SERVICES


 3151 E.D.P. 174,250 104,250 518,713 414,463 397.57% 518,713


 3152 APPRAISAL 0 0 ----- 0


 3153 MAPPING 0 0 ----- 0


 3154 LEGAL 14,577 20,000 21,101 40,000 20,000 100.00% 40,000


 3159 OTHER 866,082 735,748 519,483 899,356 163,608 22.24% 899,356


32 ACCOUNTING & AUDITING 7,600 7,700 8,500 800 10.39% 8,500


33 COURT REPORTER 0 0 ----- 0


34 OTHER CONTRACTUAL 12,301 12,000 4,405 14,400 2,400 20.00% 14,400


40 TRAVEL 36,735 47,671 10,198 83,357 35,686 74.86% 83,357


41 COMMUNICATIONS 27,721 35,000 12,079 35,000 0 0.00% 35,000


42 TRANSPORTATION


 4251 POSTAGE 91,414 138,115 65,661 142,765 4,650 3.37% 142,765


 4252 FREIGHT 0 0 ----- 0


43 UTILITIES 10,771 37,300 3,117 23,900 (13,400) -35.92% 23,900


44 RENTALS & LEASES


 4451 OFFICE EQUIPMENT 44,137 44,208 21,816 54,761 10,553 23.87% 54,761


 4452 VEHICLES 45,314 47,200 21,084 50,000 2,800 5.93% 50,000


 4453 OFFICE SPACE 185,321 184,638 186,174 191,648 7,010 3.80% 191,648


 4454 E.D.P. 334,175 458,019 95,271 411,126 (46,893) -10.24% 411,126


45 INSURANCE & SURETY 178,110 23,126 11,563 25,873 2,747 11.88% 25,873


DETAIL OF OPERATING EXPENSES


INCREASE/(DECREASE)


AMOUNT %







SCHEDULE II


ACTUAL APPROVED ACTUAL AMOUNT


EXPENDITURES BUDGET EXPENDITURES REQUEST APPROVED


OBJECT CODE 2022-23 2023-24 3/31/24 2024-25 2024-25


(1) (2) (3) (4) (5) (6) (6a) (7)


46 REPAIR & MAINTENANCE


 4651 OFFICE EQUIPMENT 1,536 0 0 ----- 0


 4652 VEHICLES 36,846 40,000 9,413 40,000 0 0.00% 40,000


 4653 OFFICE SPACE 33,385 75,438 101,524 26,086 34.58% 101,524


 4654 E.D.P. 990 288 (990) -100.00% 0


47 PRINTING & BINDING 97,587 107,807 33,979 114,765 6,958 6.45% 114,765


49 OTHER CURRENT CHARGES


 4951 LEGAL ADVERTISEMENTS 1,850 2,700 589 2,700 0 0.00% 2,700


 4952 AERIAL PHOTOS 337,578 442,551 430,674 (11,877) -2.68% 430,674


 4959 OTHER 0 0 ----- 0


51 OFFICE SUPPLIES 52,014 72,220 12,808 69,760 (2,460) -3.41% 69,760


52 OPERATING SUPPLIES 31,133 33,091 9,608 30,630 (2,461) -7.44% 30,630


54 BOOKS & PUBLICATIONS


 5451 BOOKS 0 0 ----- 0


 5452 SUBSCRIPTIONS 86,555 95,278 57,628 104,214 8,936 9.38% 104,214


 5453 EDUCATION 61,490 115,789 41,202 135,176 19,387 16.74% 135,176


 5454 DUES/MEMBERSHIPS 19,863 16,774 16,663 25,749 8,975 53.51% 25,749


TOTAL OPERATING EXPENSES $2,788,345 $2,897,613 $1,154,130 $3,554,591 $656,978 22.67% $3,554,591


Post this total to Post this total to Post this total to Post this total to Col. (5) - (3) Col. (6) / (3)


Col. (2) Ex. A Col. (3) Ex. A Col. (4) Ex. A Col. (5) Ex. A.


DETAIL OF OPERATING EXPENSES


AMOUNT %


INCREASE/(DECREASE)







VOLUSIA SCHEDULE III


ACTUAL APPROVED ACTUAL AMOUNT


EXPENDITURES BUDGET EXPENDITURES REQUEST APPROVED


OBJECT CODE 2022-23 2023-24 3/31/24 2024-25 2024-25


(1) (2) (3) (4) (5) (6) (6a) (7)


OPERATING CAPITAL OUTLAY:


64 MACHINERY & EQUIPMENT


 6451 E.D.P. 14,300 36,873 18,905 31,500 (5,373) -14.57% 31,500


 6452 OFFICE FURNITURE 40,752 15,000 5,000 (10,000) -66.67% 5,000


 6453 OFFICE EQUIPMENT 0 0 ----- 0


 6454 VEHICLES 45,626 58,724 130,000 71,276 121.37% 130,000


66 BOOKS 0 0 ----- 0


68 INTANGIBLE ASSETS 0 0 ----- 0


$100,678 $110,597 $18,905 $166,500 $55,903 50.55% $166,500


Post this total to Post this total to Post this total to Post this total to Col. (5) - (3) Col. (6) / (3)


Col. (2) Ex. A Col. (3) Ex. A Col. (4) Ex. A Col. (5) Ex. A.


DETAIL OF OPERATING CAPITAL OUTLAY


INCREASE/(DECREASE)


AMOUNT %


TOTAL OPERATING CAPITAL 


OUTLAY







VOLUSIA                     SCHEDULE IV


ACTUAL APPROVED ACTUAL AMOUNT


EXPENDITURES BUDGET EXPENDITURES REQUEST APPROVED


OBJECT CODE 2022-23 2023-24 3/31/24 2024-25 2024-25


(1) (2) (3) (4) (5) (6) (6a) (7)


NON-OPERATING:


 91 E.D.P. CONTRACT RESERVE 0 0 ----- 0


 92 OTHER CONTRACT RESERVE 0 0 ----- 0


 93 SPECIAL CONTINGENCY 0 169,214 169,214 ----- 169,214


 94 EMERGENCY CONTINGENCY 3,627 50,000 46,373 1278.55% 50,000


TOTAL NON-OPERATING $3,627 $219,214 $215,587 5943.95% $219,214


Post this total to Post this total to Col. (5) - (3) Col. (6) / (3)


Col. (3) Ex. A Col. (5) Ex. A


DETAIL OF NON-OPERATING


INCREASE/(DECREASE)


AMOUNT %
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From: PTO_Budget <PTO_Budget@floridarevenue.com> 
Sent: Thursday, August 15, 2024 1:35 PM
To: Larry Bartlett <LBartlett@volusia.org>
Cc: Travis Held <theld@volusia.org>
Subject: [EX] Volusia County Property Appraiser’s FY 2024-25 Budget
 

CAUTION: This email originated from outside Volusia County's email system. DO NOT CLICK links or
attachments unless you recognize the sender and/or know the content is safe.

Good afternoon,
 
Attached are the Volusia County Property Appraiser’s Fiscal Year 2024-25 final approved budget and
accompanying letter.
 
Please contact us at PTO_Budget@floridarevenue.com with any questions.
 
Thank you,
 

Candace Gann
Senior Management Analyst II
Property Tax Oversight-Budget Office
Florida Department of Revenue
(850) 617-8843
Candace.Gann@FloridaRevenue.com 

 
 

NOTIFICATION TO RECIPIENTS: The subject line of this email may indicate that this
email has been sent unsecure. This is a default setting which in no way indicates that
this communication is unsafe, but rather that the email has been sent unencrypted in
clear text form. Revenue does provide secure email exchange. Please contact us if you

mailto:PTO_Budget@floridarevenue.com
mailto:LBartlett@volusia.org
mailto:theld@volusia.org
mailto:PTO_Budget@floridarevenue.com
mailto:Candace.Gann@FloridaRevenue.com


need to exchange confidential information electronically.

If you have received this email in error, please notify us immediately by return email. If
you receive a Florida Department of Revenue communication that contains personal or
confidential information, and you are not the intended recipient, you are prohibited from
using the information in any way. All record of any such communication (electronic or
otherwise) should be destroyed in its entirety.

Cautions on corresponding with Revenue by email: Under Florida law, emails received by a
state agency are public records. Both the message and the email address it was sent from
(excepting any information that is exempt from disclosure under state law) may be released in
response to a public records request.

Internet email is not secure and may be viewed by someone other than the person you send it
to. Please do not include your social security number, federal employer identification number,
or other sensitive information in an email to us.


