m c:wranram Adminstraticn
, Deland Flo 198 327206458
T"pnw 2045 7368

Depariment of Corrections $taff Meeting

OGorsher 23, 1951

AGEND2

i, Smoke Foes Jail
2. Up-Date on Unlon activitiss
3. Cp-Date &n Dieciplinary Astien
4. Status of Policy and Procedures sesesissisias., Warden MeCracke:
i Status rsport er Training Committee
[ Establishing Cornitres for Employee Fund
I Holldsy Aczivities
8, Firearms Qualifications Policy and Procedurs. «++ T, Moore
Attending:

T. Mocra

I. Cassidy

G. Swifz

G. Wurzba

¥arden NeCracken
Warden Froman
Capt. Macuskar -




KINUTES FOR DEPARTMENT OF CORRECTIONS STAFF MEETING
OCTOBER 23, 1892

"y NobrE Instructe War
Zavelis & detaied pl.n on how to mccomplish a EEE
anvironment in both institutions,  Report o ba rade at
neXt sTAff meeting (11/6/81)

Terry gave a "cestative' date of Februsry 1, 1992 fer pl
to go into eff

It was suggested that certaln steps'be taken:

a)  giving advance notice
B} Annourcing cut-off date

©)  Offer "stop emoking". classes. (perhaps classe
sponscred by the Lung Asscciation, Red cross,
@

LP-DATE_ON UNION BCTIVITIES - Dan Cassidy reporced on
responses/comsents he recsived from the Captains, He
expressed concern with tha lack of communication batween the
Captains and line staff. He sees some problems the Capts
cebld have handled - and didn’t. He reiterated that he and
Terry weuld be available to talk te any staf? men whe is
up-front about their individual problenm.

Terry instructed immediate staff to "cease and desist" any
interest or Interference in union activity.

george’ Yurzbach suggestad a Fasurlatter’ as u tool to get
information af?,

Dan stated that Sgts, Lts and Captains {chain of command)
should respord tc staff. If Captazins are unable to answWer
the staff member, hefshe should be directed to the Warden,
If the Warden cannct csncunicate and resclve pr:mn na:t
nember showld ke directed to Terry and Dan. This
actier will dem:nstvata to the troops that Administ: Lan is
d nz:-d" Dan diracted the Wardens to work togather to
antify tha pmnlml :m each shift and sit down with tha
1wa1v*=\n1- and discuss problem. If Wardens can’t resalva
problem, Terry and Dan will make fhemselves availabla.

& "united fronz" point needs to be mada.

Terry instructed the Wardens to attend, at 1 s per
week, the 4:00 to 12:00 briefing. They wouldn't be n‘auiﬂd

to say anything, just ba thare.



=i =_Terry advised staff of
tion with Perscnnal Appeal Board. Ha stated that any

disciplinaxy actlion the Department takes will have to ke
wm-ngsea.ah‘a. Ha strongly suggests tha Departmant ba
creative on now to deal with disciplinary preblems, ard If
any dieoiplinary actien 1; golng to be hlknn, wa nesd to
have an ircn clad case. Terry made it we wouldn't wir
a case with the present Appeal Eoard end fe dldn e wart to
ge bafore them again.

A1l mail received by the Di pazt:nnt ¥ill be date and tize
stampad. Files are to be he purpos

dacumentation on any d:.-c:.pnmry q::ti.on and kept nparnmy
2rom parsonnel files

ATHILE OF POLICY AND PROCEDURES - All current updates and
new PEP’s were corpleted and signed by Terry Mecre.
REPO) ' ¥ = Warden Fronman advised

-ON_TRAINING COMMITIER
that the next Training Committea meeting vas scheduled for
Hoverker 31st, He also stated hs resdad scma officers to

participace.

Warden Froman suggested that "all® staff be trained on AIDS,
CPR and what to do Weer taken hostage (tape available].

L = Terry Moore
direczed that a cormittsa be formed to disbus

prasently in the erployee fund, He suggested four (4
pecple plus one (1) as Connittee Leader (no vcr.Lng
power] . Dan Cassidy voluntesrad to be Committee Leader.
Terry Moors wouald have "veto powexr™,

Cesrge Wurzhach suggested committes be corprised of one
persan from each departaent - Terry agreed.

Capt. Mesusker will furnish Terry Moore with the Stata’s

Folicy and Procedurs on Employes Funds.
LIDAY_AGTIVATIEE - Cecrae Wirzbach will cun\cdknau nehdny

packages and be in touch with the Salvatlen Army £

Roliday eentrisutions.

n dirested the Wardens to work with Casa Management on

iday activitiss.

FIREARME QUALIFICATION POLICY AND FROCEDURE - Terry asked if
all perscnnel should be required to gualify a:mual:ly and if
we do rogulre it, how are we going to enforce it.

Gary Swift feels mandatory qualificatien in firearms ui 1 be
raguired by the State in the vary near futurs.

varified that certain posts reguire armed staff,
recreation, trarspertatiocn, hespital.

Terry will reviaw P&F.




