
From: Alexander Stone <AStone@volusia.org>
Date: April 23, 2022 at 7:24:43 AM EDT
To: Christopher Ellis <CAEllis@volusia.org>, Caitlyn Reynolds 
<CReynolds@volusia.org>, Cynthia Scott <CScott@volusia.org>, Christian 
Vallejo <CVallejo@volusia.org>, Dakota Hull <DHull@volusia.org>, Joel 
Buslewicz <JBuslewicz@volusia.org>, Kristopher Azevedo 
<KAzevedo@volusia.org>, Kelsey Hodgins <KHodgins@volusia.org>, Katherine
Padgett <KPadgett@volusia.org>, Peter Letourneau 
<PLetourneau@volusia.org>, Robert Schoenstein 
<RSchoenstein@volusia.org>, Melissa Drewry <MJDrewry@volusia.org>, 
Ashley Umlauft <AUmlauft@volusia.org>, Dakota Martinez 
<DMartinez@volusia.org>, Joshua Ansley <JAnsley@volusia.org>, Kaytlin 
Cordero <KCordero@volusia.org>, Paige McCrary <PMcCrary@volusia.org>, 
Rachel McConaughey <RMcConaughey@volusia.org>, Samantha Heller 
<SHeller@volusia.org>, Hannah Errett <HErrett@volusia.org>, Jeremiah Carrig 
<JCarrig@volusia.org>, Gabriela Ehringer <GEhringer@volusia.org>, Ali Bloom 
<ABloom@volusia.org>, Anthony Boscaino <ABoscaino@volusia.org>, Amanda
Brower <ABrower@volusia.org>, Allison Costanza <ACostanza@volusia.org>, 
Aubree Crews <ACrews@volusia.org>, Andrew Faulkner 
<AFaulkner@volusia.org>, Alexander Gartzke <agartzke@volusia.org>, Angela
Horne <AHorne@volusia.org>, Andrew Larson <ALarson@volusia.org>, 
Amanda L Miller <ALMiller@volusia.org>, Allen McChancey 
<AMcChancey@volusia.org>, Adriana N Rodriguez 
<ANRodriguez@volusia.org>, Amber Brooke Odgers <AOdgers@volusia.org>, 
Amber Oelkers <AOelkers@volusia.org>, Anthony Piselli 
<APiselli@volusia.org>, Anastasia Pyatakova <APyatakova@volusia.org>, 
Amanda Ramsey <ARamsey@volusia.org>, Aleks Slicner 
<ASlicner@volusia.org>, Arney Valdes <AValdes@volusia.org>, Ashley Van 
Riper <AVanRiper@volusia.org>, Alex Woods <AWoods@volusia.org>, Brian 
Anglin <BAnglin@volusia.org>, Brandon Bastian <BBastian@volusia.org>, 
Bradley Blad <BBlad@volusia.org>, Brianna Braniff <BBraniff@volusia.org>, 
Billy Brown <BBrown@volusia.org>, Bobbi Mace <BMace@volusia.org>, Beth-
Ann Mondor <BMondor@volusia.org>, Brianna Scott <BRScott@volusia.org>, 
Brian Silverstein <BSilverstein@volusia.org>, Brianna Sophie 
<BSophie@volusia.org>, Brittany Stewart <BStewart@volusia.org>, Brendan 
Still <BStill@volusia.org>, Brandon Watson <BWatson@volusia.org>, Benjamin
West <BWest@volusia.org>, Charlotte Bowman <CBowman@volusia.org>, 
Connor Daubner <CDaubner@volusia.org>, Collin Dills <CDills@volusia.org>, 
Collin Errett <CErrett@volusia.org>, Carl Flanagan <CFlanagan@volusia.org>, 
Courtney Hause <CHause@volusia.org>, Christopher Johnson 
<CJohnson@volusia.org>, Christopher Largent <CLargent@volusia.org>, Cory 
Lopez <CLopez@volusia.org>, Christopher Morrow <CMorrow@volusia.org>, 
Cassaundra Rafikalli <CRafikalli@volusia.org>, Christina Ranieri 
<CRanieri@volusia.org>, Carolina Rodriguez <CRodriguez@volusia.org>, Cody 
Roskamp <CRoskamp@volusia.org>, Clare Sauer <CSauer@volusia.org>, 
Carina Simonsen <CSimonsen@volusia.org>, "Christopher S. Rafikalli" 
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<CSRafikalli@volusia.org>, David Adler <DAdler@volusia.org>, David Aiken 
<DAiken@volusia.org>, Dylan Beck <DBeck@volusia.org>, Davin Corrigan 
<DCorrigan@volusia.org>, Dominic Digioia <DDigioia@volusia.org>, Daniel 
Eddings <DEddings@volusia.org>, David Kwok <DKwok@volusia.org>, 
Darlene M Fisher <DMFisher@volusia.org>, Dallas Hull <DMHull@volusia.org>, 
Donald Neyer <DNeyer@volusia.org>, Dawn Oliva <DOliva@volusia.org>, 
Dawson Stumpf <DStumpf@volusia.org>, Danna Wolf <DWolf@volusia.org>, 
Emily Oles <EOles@volusia.org>, Elizabeth Payne <EPayne@volusia.org>, 
Emily Stafford <EStafford@volusia.org>, Eli Tarbox <ETarbox@volusia.org>, 
Emily Trevino <ETrevino@volusia.org>, Emily Wallace 
<EWallace@volusia.org>, Georgia Jenkins <GJenkins@volusia.org>, George 
Pillow <gpillow@volusia.org>, Graceanna Thompson 
<GThompson@volusia.org>, Gregory T Payne <GTPayne@volusia.org>, 
Heather Creech <HCreech@volusia.org>, Haley Jaques 
<HJaques@volusia.org>, Haley McKee <HMckee@volusia.org>, Harrison 
Rosser <HRosser@volusia.org>, Janae Ahrendt <JAhrendt@volusia.org>, James
A Smith <JASmith@volusia.org>, Jacob Brooks <JBrooks@volusia.org>, John 
Dolan <JDolan@volusia.org>, Jamie Doyle <JDoyle@volusia.org>, Jordyn 
Hannah <JHannah@volusia.org>, Jeremiah Jimenez <JJimenez@volusia.org>, 
Jahmal Joshua <JJoshua@volusia.org>, John Luke Korfant 
<JKorfant@volusia.org>, Jason Lademann <JLademann@volusia.org>, Jamie L 
Tahlier <JLTahlier@volusia.org>, Jeffrey Mangan <JMangan@volusia.org>, 
Jeffrey Palmer <JPalmer@volusia.org>, Jonathon Recanzone 
<JRecanzone@volusia.org>, Joshua Rohr <JRohr@volusia.org>, Jose Roman 
<JRoman@volusia.org>, Joseph M Silvestro <JSilvestro@volusia.org>, James 
Tahlier <JTahlier@volusia.org>, Jacob Ward <jward@volusia.org>, Keith A 
Froling <KAFroling@volusia.org>, Kyle Allport <KAllport@volusia.org>, Kiara 
Ayers <KAyers@volusia.org>, Kayla Bruce <KBruce@volusia.org>, Kent Young 
<KentYoung@volusia.org>, Kenroy Griffiths <KGriffiths@volusia.org>, Kelsey 
Hibbitts <KHibbitts@volusia.org>, Kristin Hodge <KHodge@volusia.org>, 
Kenneth Howard <KHoward@volusia.org>, Kelli Jackson 
<KJackson@volusia.org>, Karajean Locklear <KLocklear@volusia.org>, Kaitlyn 
McKee <KMcKee@volusia.org>, Kim-Marie Myers <KMyers@volusia.org>, 
Keatan Nicastro <KNicastro@volusia.org>, Kenny R Roberts 
<KRRoberts@volusia.org>, Katie Welker <KWelker@volusia.org>, Logan 
Creech <LCreech@volusia.org>, Linda Mickenberg 
<LMickenberg@volusia.org>, Lisa R Riley <LRRiley@volusia.org>, Logan Skelly
<LSkelly@volusia.org>, Lawrence Suggs <LSuggs@volusia.org>, Leonard 
Wheeler <LWheeler@volusia.org>, Lauren Witham <LWitham@volusia.org>, 
Matthew Abello <MAbello@volusia.org>, Matthew Ahern 
<MAhern@volusia.org>, Megan Allman <MAllman@volusia.org>, Markeita 
Ausmus-Johnson <MAusmus-Johnson@volusia.org>, Mark Fisher 
<mfisher@volusia.org>, Michael Gallimore <MGallimore@volusia.org>, Matt 
Gillespie <MGillespie@volusia.org>, Maya Grussgott 
<MGrussgott@volusia.org>, Matthew Haskell <MHaskell@volusia.org>, 
Matthew Herrick <MHerrick@volusia.org>, Montana Hull <MHull@volusia.org>,
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"Mariah J. Godfrey" <MJGodfrey@volusia.org>, Matthew McGee 
<MMcGee@volusia.org>, Matthew Mitchell <MMitchell@volusia.org>, Mark 
Ortiz <MOrtiz@volusia.org>, Matthew Quintieri <MQuintieri@volusia.org>, 
Matthew Ruth <MRuth@volusia.org>, Margaret Tullis <MTullis@volusia.org>, 
Matthew Wallace <MWallace@volusia.org>, Nicholas Duh 
<NDuh@volusia.org>, Noah Meyers <NMeyers@volusia.org>, Ogbedande 
Ifabaye Ruiz Aburto <ORuizaburto@volusia.org>, Piper Ryan 
<PiRyan@volusia.org>, Paige Moss <PMoss@volusia.org>, Phoebe Riggs 
<PRiggs@volusia.org>, Pamela Ryan <PRyan@volusia.org>, Ryan Caughie 
<RCaughie@volusia.org>, Randi Coryell <RCoryell@volusia.org>, Rosalee 
Rositer <RRositer@volusia.org>, Randal S Jackson <RSJackson@volusia.org>, 
Robert Tarbox <RTarbox@volusia.org>, Ronald Justin Thomas 
<RThomas@volusia.org>, Robert Troup <RTroup@volusia.org>, Ronald Watson 
<RWatson@volusia.org>, Shauna Beres <SBeres@volusia.org>, Shannon Heil 
<SHeil@volusia.org>, Stephanie Brown <SLBrown@volusia.org>, Stephen 
Matusek <SMatusek@volusia.org>, Sarah Neverton <SNeverton@volusia.org>,
Samantha Ohler <sohler@volusia.org>, Sheamas Vessell 
<SVessell@volusia.org>, Timothy Brownfield <TBrownfield@volusia.org>, 
Tasheena Davila <TDavila@volusia.org>, Tyler Dixon <TDixon@volusia.org>, 
Travis Gilman <TGilman@volusia.org>, Tommy Lo <TLo@volusia.org>, Taylor 
Mair <TMair@volusia.org>, Thomas Rovegno <TRovegno@volusia.org>, 
Victoria Kirchner <VKirchner@volusia.org>, Weston Boyd 
<WBoyd@volusia.org>, William Fisher <WFisher@volusia.org>, Whitney Frost 
<WFrost@volusia.org>, Yolanda Delgado <YDelgado@volusia.org>, Zuri Brown
<ZBrown@volusia.org>
Cc: Michael Colman <MColman@volusia.org>
Subject: Resignation for Paramedic Stone

To whom it may concern,

It is with great melancholy that I write to tender my resignation, effective 
immediately. Since March of 2017, I have served Volusia County EMS as an 
EMT, a non-lead paramedic, and as a lead paramedic. While this time has 
certainly taken its cost out of my body and my mind, I will never regret the 
years I have spent alongside so many incredible providers, serving the 
community that I have lived in since childhood. Indeed, when I went to EMT 
school back in 2013, I never once imagined working anywhere but Volusia 
County, as the white and orange ambulances speeding down the street will 
always be synonymous with EMS care in my mind. I had planned on retiring 
here, putting in my 25 years. I had my eye on an FTO position and maybe even 
Commander one day. Those dreams have withered, choked out by the constant
waves of overworking, under paying, and outright disrespect at the hands of a 
Deputy Chief. While I can no longer hope to serve the community as I 
envisioned 5 years ago, I offer my experience as a token, hoping these words 
fall on receptive ears. 
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I have drafted this email many times in the past couple years, over three 
different EMS Chiefs, with varying contents and feedbacks intended for the 
service. Some of the grievances I wrote have since been corrected, others have
only been worsened by the willful neglect of the upper management of this 
agency. I write this email for my own peace of mind, but also for the friends and
family that are still employed with VCEMS. Much more importantly, I write this 
email for the family and friends that still reside in this county, as they may 
eventually find themselves in the back of a white and orange ambulance. Their 
care will inevitably be affected, and perhaps even dictated by, the mental and 
physical health of the providers wearing the uniform. I will admit that the bias 
behind this email is the bias in wanting to see my family and friends receive 
the best possible care in their time of need. 

As I stated, I have seen so many improvements in this agency throughout the 
years. Better equipment, a full CCT program, modern protocols and uniform 
policy, tuition assistance, BLS programs and expanded promotion options. 
Faced with the immeasurable challenge of COVID-19, I am proud to say that we
survived, with the support of our road supervisors and, even more so, each 
other. I cannot understate how much this agency has made great strides under 
the leadership of Chiefs Brady and Colman, and interim Chief Pozo. The 
contents of this email are not meant to discount the hard work of these 
leaders, nor are they meant to discredit the hard work of the road crews and 
road supervisors. I believe that every positive stride that we have made is a 
direct result of the road crews, ASTs, road supervisors, clinical staff and EMS 
Chiefs. This is not, nor will it ever be, an attack on the road crews or 
supervisors, but rather the persons ultimately in charge of that staff. 

With this in mind, I would be remiss to leave out my grievances with this 
agency, and specifically with the office management staff and county council. 
Whether the readers of this email believe it or not, these exact grievances have
been felt and spoken by nearly every single past and present employee of this 
agency. If they have not been spoken, it is purely out of fear of retaliation at 
their current or future jobs (I’ll admit, I have the same fear sending this email.) 
It is my belief that, were exit interviews actually conducted in the last 5 years 
since the infamous exit interview of a Paramedic Maher, the county council and
HR departments would have had no choice but to correct these glaring and 
dangerous deficiencies. Thus, since I doubt I will be offered an exit interview, 
consider this email to serve that role. 

As the old saying goes: “actions speak louder than words.” So, rather than list 
my grievances like some sort of middle school demerit card, I will instead 
interpret the actions of this agency towards its employees into the words we all
hear. Everything I write here has been proven, year after year, email after 
email, notice after notice. These are both irrefutable and inexcusable. The 
format will go “We (Volusia County EMS) would rather (repeated negligent 
actions and policies) than (logical and positive action on behalf of the 



employees.)

1.    We would rather allow gas stations and fast food establishments pay a 
higher salary than we pay the people who respond to the 911 calls that very 
well could involve our families and friends, than pay them a living and 
respectable wage. 
2.    We would rather allow nearly every nearby EMS agency or hospital pay 
higher wages for EMTs and Paramedics than pay our employees a living and 
competitive wage. 
3.    We would rather allow dangerously overworked, underpaid personnel 
perform extremely dangerous medical procedures in the back of a speeding 
30,000lb ambulance on our family and friends, than pay and staff better. 
4.    We would rather continue to demand mandatory overtime hours out of 
these dangerously overworked and underpaid employees, than increase 
staffing and hold accountable those who have failed to staff those ambulances 
effectively. 
5.    We would rather continue to employ a Deputy Chief of Operations who fails
to meet nearly every performance metric of a manager (with the exception of 
shift-bid emails sent or hurricane plans haphazardly implemented), than staff 
that position with literally anyone else who is qualified and has demonstrated 
investment in the betterment of this agency. 
6.    We would rather continue to allow gross acts of negligence occur daily at 
the hands of apathetic providers than hold our own agency, or any of the 
neighboring Fire EMS agencies, to any measurable standard of medical care or 
ethics. (To this day I think the incident report I submitted about a firefighter 
saying we should “leave an overdose patient to die in the woods” rather than 
treat them was thrown away by whoever ultimately received it. I will not be 
elaborating on this incident.) 
7.    We would rather have a record numbers of employees use alcohol, pain 
killers and prescription anti-depressants to tolerate the tremendous physical 
and emotional demands of this position than allow off duty use of nicotine or 
medical marijuana. 
8.    We would rather continue to implement a woefully inadequate and 
disorganized clearing process that feels more like a lottery for new EMTs and 
Paramedics than a training and evaluation program, than implement a basic, 
standardized criteria that measures employees based on reasonable merit and 
performance over personality preference and knowledge of trivial policy.
9.    We would rather pay every new employee the same amount, regardless of 
experience, than attract experienced and vetted providers from nearby 
agencies with sign on bonuses and experience-based starting wages. 
10.    We would rather spend millions training new employees weekly than use 
retention pay increases to reward the employees who have put years into this 
agency. 
11.    We would rather continue to staff virtually the same numbers of 
ambulances for the last ten years rather than increase the number of 
ambulances relative to the explosive growth of the county both due to housing 



and tourism.
12.    We would rather these ambulances take two to three times longer than 
any acceptable metric of response times to our family and friend’s 
emergencies, than staff more ambulances.
13.    We would rather ask employees who are faced with calls involving the 
deaths of family, friends and infants when they can go back in service, rather 
than give them the time and space to process their emotional anguish. 
14.    We would rather abuse and deny the rights of employees who are 
members of the military than retain and attract members of the community 
who already serve in such a noble fashion. 
15.    We would rather continually target and chase off experienced and 
passionate employees who hold management to a higher standard, than retain 
these employees and implement them to the betterment of the entire agency. 
16.    We would rather have a massive gap in tenure of our employees between
“brand new” providers and the few remaining providers who have more than 
eight years with the company, than retain experienced employees for future 
leadership roles. 
17.    We would rather continue to punish the road crews with mandates, denial
of partial shits and canceled vacations than implement literally any tracked 
system of accountability for the management staff who are directly responsible
for staffing. 
18.    We would rather terminate the very first outside supervisor hire for being 
“too nice to the crews and too much like the other supervisor who is nice to the
crews” than retain an over-qualified individual hired for the express purpose of 
bringing in a fresh perspective. 
19.    We would rather continue to ignore and abuse the Union tasked with 
representing the employees than seek its valued input and partnership in 
decisions. 
20.    We would rather punish employees who have children with near-
impossible childcare decisions and the risk of termination, than staff 
appropriately and offer county sponsored childcare as a benefit to all 
employees. 
21.    We would rather continue to fail to perform exit interviews for any 
employee who resigns or moves from full time to intermittent, than field 
negative feedback that would risk the reputation and employment of the 
negligent management we continue to employ. 
22.    We would rather continually lose employees to the Fire Service and 
nursing school, or other agencies that allow nicotine and medical marijuana, 
than offer similar work-life-balance and pay. 
23.    We would rather continue to convince the employees that they are 
nothing more than a number, a warm body in a seat, than an individually 
valued member of the very agency that cares for our most vulnerable 
populations and dire needs. 
24.    We would rather continue to line the pockets of our most wealthy, than 
make even the smallest improvements to our employees lives and salaries 
even if that means a minuscule loss of profit or status.



I realize that there are many who will read these words with extreme 
resentment and disbelief. In response I will use yet another old saying: “put 
your money where your mouth is.” Indeed, to anyone who read these words 
and protests and claims them untrue: prove it. Prove me and the dozens of 
employees who have said the exact words I have typed wrong. Prove that 
VCEMS is not the embarrassingly low paying, poorly managed, negligent and 
dangerous agency that I have described. If you succeed in proving me wrong, 
then the entire agency and County citizens and visitors will benefit. 

Or don’t, and hope that the day you or your family calls 911 they have an 
ambulance close by who is staffed by a fresh crew who is well paid, well fed 
and not overworked to the point of missing a vital sign, assessment finding or 
injury. You will find that Hope is, much like our wages and working conditions, a 
paltry response to the very real problems that affect every one of us. 

To the road crews, including some of my very best friends and mentors 
throughout the years, I bow my head in honor of your incredible displays of 
kindness and competence on behalf of your fellow employees and patients. I 
cannot thank you all enough for the years of EMS room laughter, bed delay 
companionship, hard calls, and support that only a team like ours can offer. 
Please, I beg of you, take advantage of the mental health resources we have at 
our disposal. Please don’t allow the panic attacks, nightmares, flashbacks and 
emotional fallout in your lives consume you. It is never weak to speak up and 
ask for help. Further, please continue to advocate for yourselves and your 
rights as employees. Talk to HR, make sure you’re being heard. Don’t let them 
smother you out of your dream career. 

To the road supervisors, most notably Commanders Gorman, Matusek, 
Buslewicz, Ruth, Doublette, Wheeler, Cochran, Payne(s) and Fisher, I cannot 
thank you enough for being there for us, “boots on the ground.” Your recent 
and continued picking up of road shifts reminds us that you 1) care what 
happens to us on the road and 2) understand the very real and rapidly evolving
demands of VCEMS. I cannot overstate the morale boost we feel when we see 
you working a shift alongside us, for that is one less mandate, and one more 
chance you have to experience something that you will carry with you in your 
future actions as a leader. 

To the ASTs who continually perform a job that I doubt I could myself, thank you
for being the luxury that most other EMS agencies would only dream of having.
You, more than anyone else in this agency, deserve a higher salary than the 
embarrassing compensation you receive for an incredibly difficult and 
thankless job. 

To anyone else outside the agency who reads this email, I thank you for your 
time and attention and pray that these words will lead to an improved Volusia 



County EMS. 

Warmest regards,

Alexander Stone, NRP


