
Brevard County Sheriffs OfficeM

Titusville, Florida

MEMORANDUM    

nA: Ntay i, Zoi6 L

TO:     Chief Deputy Doug Waller

FROM:       Agent Kraig Hupfer, Staff Services Unit

RE:     Administrative Investigation 2016-CI-010

I.    Summary

On May 02, 2016, Corrections Corporal Crystal McClung was approached by Inmate
Kayleigh Kaczor while she was on duty in the female housing area of the Jail Complex.
Inmate Kaczor alleged that Crew Supervisor Victoria Spinning was having an
inappropriate relationship with another inmate by the name of Kelly Goll.  Corrections

Corporal McClung immediately advised Lieutenant R. Stokes of the allegations made by
Inmate Kaczor at which time he had her brought to his office to conduct an interview
with her.   During the interview, Inmate Kaczor stated that it was unfair to the other
inmates that they had to suffer because of a relationship between Crew Supervisor
Spinning and Inmate Goll.  Inmate Kaczor was referring to the fact that the four inmates
assigned to the South Animal Shelter with Crew Supervisor Spinning had been sent to
disciplinary confinement due to them returning to the jail complex with an overwhelming
odor of perfume that work day.   She further alleged that Inmate Goll was due to be

released the following date( May 03, 2016) and that she had made arrangements to live in
the same residence with Crew Supervisor Spinning upon her release from jail. Lieutenant
Stokes then contacted Major Tomblin to advise him of the allegations made by Inmate
Kaczor.

On the same date another inmate, Inmate Tracy Yacavone, sent an inmate request form to
the female jail housing officers.  The request form stated that she wanted to speak with a
lieutenant or higher about what had happened at the animal shelter earlier that day.
Inmate Yacavone was one of the inmates assigned to the South Animal Shelter with Crew
Supervisor Spinning and she was subsequently sent to disciplinary confinement upon her
return to the jail complex.  In the request form, she made reference to an allegation of

fraternization at the animal shelter. The inmate request form was forwarded to Lieutenant
Stokes.
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On May 02, 2016, Lieutenant Stokes authored a Memorandum to Chief Michael J. Lewis.
In his memorandum, he summarized the allegations made by Inmate Kayleigh Kaczor in
reference to the inappropriate relationship between Crew Supervisor Victoria Spinning
and Inmate Kel(y Goll.

On February 18, 2106, Chief Lewis authorized a formal Administrative Investigation.

On May 03, 2016, Lieutenant Alex Fischback and I made contact with Crew Supervisor
Spinning as she was leaving the Jail Complex.  After explaining the allegations to her,
Crew Supervisor Spinning tendered her letter of resignation from the Brevazd County
Sheriff s Office effective immediately.

II. Possible Policy Violations:

400.00 General Professiona! Responsibilities
400.04 Substandard Performance
400.16 Association with Criminals

600.01C Facil iry Code ofEthics

III. Witness Interviews:

Corporal Crystal McClung
Jail Complex

On May 03, 2016, I conducted an interview with Corporal McClung at the Jail Complex.
Details of the interview are as follows:

Corporal McClung stated, on May 02, 2016, she was working in the female housing area
at the Jail Complex when Crew Supervisor Spinning returned the four inmates assigned
to the South Animal Shelter.  Corporal McClung stated that the inmates, identified as
Inmate Kelly Goll, Inmate Tracy Yacavone, Inmate Maza High and Inmate Alexis Baber,
entered into the facility and they had the overwhelming odor of perfume emitting from
their body and clothing.  The inmates claimed that they sprayed the perfiime on their
clothing with a bottle of perfume they alleged to have found in the woman' s bathroom at
the South Animal Shelter.   All four inmates were subsequently sent to disciplinary
confinement for violation of Jail Complex rules.

As Corporal McClung was completing her shift, she was approached by Inmate Kayleigh
Kaczor.   Inmate Kaczor stated it was unfair for all four inmates to be placed into
lockdown for what had happened eazlier in the day when they returned from the South
Animal Shelter.   Inmate Kaczor believed that Inmate Goll should have been the only
inmate punished stating that she ( Inmate Goll) was the one having the relationship with
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the Crew Supervisor who allowed the inmates to have the perfume.   Inmate Kaczor

further stated that Inmate Goll was scheduled to be released the following day and she
was planning to move into the same residence as Crew Supervisor Spinning.  Inmate

Kaczor had learned of the relationship and planned living arrangements with Crew
Supervisor Spinning from speaking with Inmate Goll. Based on the information provided
up to this point, Corporal McClung contacted the shift supervisor, Lieutenant Stokes, and
apprised him of the allegations made by Inmate Kaczor.

On May 03, 2016, Corporal McClung returned to her assigned shift in the female housing
area at the Jail Complex.  Soon afterwazds, Crew Supervisor Spinning arrived at the Jail
Complex to pick up female inmates for work at the South Animal Shelter.   Crew

Supervisor Spinning knew of the four inmates being placed into disciplinary confinement
but she attempted to have Inmate High removed from confinement so that she could have
her report to work stating that she was a good worker.  Corporal McClung advised her
that would not be possible due to the pending disciplinary action.  It was at that time,

Corporal McClung detected the odor of perfume emitting from Crew Supervisor
Spinning.  Corporal McClung stated that it was the same perfume odor that had been
detected the previous date from the four returning South Animal Shelter trustees.  When

questioned about the perfume being detected on the inmates the previous date, Crew
Supervisor Spinning also stated that a bottle of perfiune had been found by the inmates in
the woman' s bathroom at the South Animal Shelter.

Inmate Kayleigh Kaczor
Jail Complex

On May 03, 2016, Lieutenant Fischback and I conducted an interview with Inmate
Kayleigh Kaczor at the Jail Complex. Details of the interview are as follows:

Inmate Kaczor stated that, on May OZ, 2016, Inmates Goll, Yacavone, High and Baber
returned back to the female housing unit from their trustee work assigrunent at the
Animal Shelter.   When they returned, Corrections Deputies removed them from the
housing area and placed them into disciplinary confinement because they had used
perfiame while they were at work.  Inmate Kaczor felt this was unfair for a11 four of the
inmates to be punished because she knew of the relationship between Crew Supervisor
Spinning and Inmate Goll.  Inmate Goll and Inmate Kaczor had been housed in the same
unit since April 15, 2016 and she learned of the relationship soon afterwazds.  Inmate

Goll had told Inmate Kaczor that she was in a relationship with Crew Supervisor
Spinning and she allowed Inmate Goll to use her perfume.  Inmate Goll had said that she

could not wait to be released from the jail so that she could have a sexual relationship
with Crew Supervisor Spinning.  Inmate Goll told Inmate Kaczor that Crew Supervisor

Spinning was currently living with her parents but that she had recently made
arrangements to rent a house in so that they could move in together.  Based on
her conversations with Inmate Goll, Inmate Kaczor also knew that Crew Supervisor
Spinning was twenty- three years old and that she drove a truck.  When Inmate Goll was
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released from jail, she stated that she would be able to drive the truck while Crew

Supervisor Spinning was at work.  Inmate Goll also told her that when she was released

from the jail she planned on surreptitiously dropping off undergarments at the Animal
Services building so that inmates would be able to bring them back to the jail. As long as
it was not drug related contraband, Inmate Goll claimed that Crew Supervisor Spinning
did not object of her plans to provide undergarments to the female trustees.

Inmate Kelly Goll
Jail Complex

On May 03, 2016, Lieutenant Fischback and I conducted an interview with Inmate Kelly
Goll at the Jail Complex. Details of the interview are as follows:

Inmate Goll stated that she was county sentenced to the Jail Complex at the end of
January 2016 and she was assigned to the South Animal Services as a jail trustee in the
beginning of March 2016. Jail Classification confrrmed that Inmate Goll entered into the
Jail Complex on January 27, 2016 and she was assigned to the Animal Services as a jail
trustee on March 10, 2016.  During her work assignment at the Animal Shelter, Inmate
Goll said that she worked with Inmates High, Baber and Yacavone and that Crew

Supervisor Spinning was her boss during most of her days at the facility.  On May 02,
2016, Inmate Goll claimed that she found a bottle of perfume in the trash of the woman' s

bathroom while working at the Animal Shelter.  She stated that she sprayed herself and

the other inmates before returning back to the Jail Complex not thinking that she or the
other inmates would be punished for it.   Inmate Goll denied that Crew Supervisor

Spinning gave her the perfume, this is contrary to the statements provided by the other
witnesses.  Inmate Goll said that Crew Supervisor Spinning had never provided her with
perfiune or any other items of contraband.   She stated her relationship with Crew
Supervisor Spinning was strictly supervisor to inmate and that as a convict she would not
be interested in having a personal relationship with her.   Despite the allegations from

other inmates, Inmate Goll continued to deny any sort of personal relationship with Crew
Supervisor Spinning during the entire interview.    She stated that Crew Supervisor

Spinning was professional with her interactions with inmates and that she never provided
any contraband to them at any time. Inmate Goll also denied having any plans to move in
with Crew Supervisor Spinning upon her release from the Jail Complex.

Upon her release from jail, Inmate Goll did admit to plans of dropping off female
undergarments at the Animal Shelter for the other inmates. Prior to her interview, Inmate

Goll was brought to the main facility so they could out process her and release her from
jail.  A search ofher property revealed paperwork depicting a list of inmate names with
female clothing items and sizes which was consistent with the allegations ofher plans to
bring the contraband to the Animal Shelter after her release from jail.  There was also a

letter with sexually explicit words which appeared to be written for someone personal.
Inmate Goll admitted that the paperwork with inmate names and list of clothing items
was in fact a list of items that currently incazcerated female inmates had requested from
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her upon her release from jail.  She planned on bringing the clothing items to the Animai
Shelter dumpster so that the female trustees could retrieve them during their work
assignment to bring back to the jail.  Inmate GoII stated that Crew Supervisor Spinning
did not have any knowledge of her plan to bring contraband to the Animal Shelter.  She

claimed that the sexually explicit letter was, in fact, a poem that she had written several
yeazs ago and that it was rewritten for a cunently incarcerated inmate who wanted it for a
girlfriend.   She denied the letter was intended for Crew Supervisor Spinning.  At the

conclusion of the interview, Inmate Goll was warned that any attempt to smuggle
contraband to the Animal Shelter would result in her arrest for felony charges.

Inmate Tracy Yacavone
Jail Complez

On May 03, 2016, Lieutenant Fischback and I conducted an interview with Inmate Tracy
Yacavone at the Jail Complex. Details of the interview aze as follows:

Inmate Yacavone confirmed that she sent the inmate request form asking to speak with
someone about a fraternization issue at the Animal Shelter.  Inmate Yacavone stated that
she had been assigned to the Animal Shelter for approximately ten days.  During that
time,  she had observed Crew Supervisor Spinning and Inmate Goll involved in an
inappropriate relationship. Crew Supervisor Spinning would pick the work crew up early
in the morning and drive to the Animal Shelter.  On several occasions, Crew Supervisor

Spinning would stop at various convenience stores to purchase coffee before driving to
the Animal Shelter.  She would leave the inmates unattended in the van while she was
inside the business.   She would often share her coffee with Inmate Goll and on two
occasions she bought a soft drink for the other inmates to share.  During her time on this
work detail, she also observed Crew Supervisor Spinning and Inmate Goll holding hands
and kissing on multiple occasions. She advised that they did this in front of other inmates
when they were driving in the van or when they stopped at parks on their return trip back
to the Jail Complex.  Inmate Yacavone was frustrated because when they lefi the Animal
Shelter they did not always immediately return to the Jail Complex.  After working at the
Animal Shelter, she would be tired and sweaty and she just wanted to return to the jail
complex.  On several occasions, she stated that Crew Supervisor Spinning would stop at
Fay Lake Park or a park on the river in Cocoa.  Based on her description of the park, 1
identified the name of the park as McFarland Park in Cocoa.  Crew Supervisor Spinning
would allow the other inmates to exit the van and let them go for a walk.  She advised

that Crew Supervisor Spinning and Inmate Goll would either stay in the van or they
would walk behind the other inmates.  During this time, Inmate Yacavone observed them
holding hands and kissing.  She also stated that Crew Supervisor Spinning and Inmate
Goll spoke in front of the other inmates about renting a house together somewhere in the

area of_ upon Inmate Goll' s release from jail.  Crew Supervisor

pmrung had recently, or was about to, sign a lease for this residence.  She additionally
stated that Crew Supervisor Spinning allowed Inmate Goll to utilize her cellulaz
telephone to access Facebook on several occasions while driving in the van.
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Inmate Yacavone then spoke about the perfume for which all four inmates had been

placed into disciplinary confinement.  She disputed the other inmate' s claims of finding
the perfume in the woman' s bathroom at the Animal Shelter.  Inmate Yacavone advised

that Inmate Goll had free access to Crew Supervisor Spinning' s pink purse in the van and
that it was not uncommon for her ( Inmate Goll) to spray perfume or hairspray on herself
and the other inmates.  On May 02, 206, Inmate Goll had again retrieved the perfume
bottle from Crew Supervisor Spinning' s purse while they were driving in the van and she
stated Inmates Goll, High and Baber all " took baths" with the perfume.  On a couple of

occasions, Crew Supervisor Spinning stopped by her personal truck pazked behind the
Jail Complex and placed the purse into the truck prior to dropping the inmates off.  She
described the truck as brown in color with a lift kit and with a pink" Salt Life" emblem in

the back window.  On the return trips to the Jail Complex, Inmate Yacavone stated it also

was not uncommon for Crew Supervisor Spinning to stop the van on Dewitt Avenue next
to the Jail Complex to kiss Inmate Goll good-bye in front of the other inmates before

returning to the jail.

Inmate Mara High

Jail Comptex

On May 03, 2016, Agent Landen and I conducted an interview with Inmate Mara High at
the Jail Complex. Details of the interview are as follows:

Initially, Inmate High claimed that Inmate Goll found the perfume bottle in the woman' s
bathroom at the Animal Shelter.  However, after advising that we already had spoken to
other witnesses, she reluctantly admitted Crew Supervisor Spinning had provided them
with the perfume and she stated that she did not want to get her fired.  Inmate High said

they ( Inmates Goll, High Baber and Yacavone) had pressured Crew Supervisor Spinning
into giving them the perfume.   After returning to the Jail Complex from the Animal
Shelter, she said that they would sometimes not be able to immediately shower or change
uniforms and they would have to return to their bunks smelling like animal feces.  She

said that Crew Supervisor Spinning had the perfume in her purse and they sprayed it on
themselves while they were in the van.  Inmate High stated that perfume was the only

thing that Crew Supervisor Spinning ever provided to the inmates.   Inmate High also

confirmed that Crew Supervisor Spinning had driven the inmates to different parks so
that they could eat their lunches before returning to the Jail Complex.  She believed that

Crew Supervisor Spinning had prior approval to allow them to go to the parks.  Inmate

High did not know the names of the parks but based on her description 1 identified the
parks as Sheriff's Lake Park in Port St. John and McFarland Park in Cocoa.

Inmate High initially stated that Crew Supervisor Spinning and Inmate Goll' s relationship
was nothing more than a supervisor- inmate relationship.  She described Inmate Goll as

being the " teacher' s pet" but there was not any preferential treatment shown to her by
Crew Supervisor Spinning.  When I again reminded her that we had already spoken to
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other witnesses, Inmate High reluctantly described Crew Supervisor Spinning and Inmate
Goll' s relationship as " favoritism" or " flirting".  She would not admit to observing any
improprieties stating she always sat in the very back seat of the van or she always went
off by herself when they went to the parks.

Inmate High admitted knowledge of Inmate Goll' s plans to bring undergarments ( boxers
and sports bras) to the Animal Shelter after her release from jail.  Inmate High stated that
she had told her it would not be a good idea for her to do that due to the fact they always
got searched upon their return to the Jail Complex.  I displayed the paper seized from
Inmate Goll' s property with names and list of undergarments to Inmate High and she
admitted that she had spoken to Inmate Goll about the sizes and types of undergarments
she wanted to receive.   Inmate High did not believe Inmate Goll would ever follow
through on plans to bring the contraband to the Animal Shelter stating that inmates
always make promises when they get released but never fulfill those promises.  She also

stated that Crew Supervisor Spinning never knew of Inmate Goll' s plans to bring
contraband to the Animal Shelter.

Inmate Alexis Baber

Jail Complex

On May 03, 2016, Agent Landen and I conducted an interview with Inmate Alexis Baber
at the Jail Complex. Details of the interview are as follows:

Inmate Baber stated that, on May 02, 2016, they ( Inmates Goll, Yacavone, High, and
hersel had sprayed perfume on themselves as they returned from the Animal Complex.
She said that the primary purpose of using the perfume was to mask the odor of smoke in
their clothing. Inmate Baber advised that Crew Supervisor Spinning would allow inmates
to smoke while they" hung out" at the park near the river after work. When they got back
into the van, they would pass the bottle of perfume around that was provided by Crew
Supervisor Spinning.    She stated that the perfume was kept in Crew Supervisor
Spinning' s purse in the van.  Inmate Baber stated she did not like the preferential
treatment that was shown to Inmate Goll.  She stated that Crew Supervisor Spinning did
not make Inmate Goll work while at the Animal Shelter and she allowed only Inmate
Goll to use her cellulaz telephone to access Facebook.

Inmate Baber described Crew Supervisor Spinning and Inmate Goll' s relationship as
being" girlfriends." Inmate Baber stated that she observed them holding hands on several
occasions either while driving in the van or when they went to the parks.  She said they
could not show any affection while at the Animal Shelter because they were very aware
of the presence of cameras at the facility.   Inmate Baber stated she also saw Crew
Supervisor Spinning and Inmate Goll kiss " with tongue" on multiple occasions in the van
when they went to the parks.  Inmate Baber also described the park near the river in
Cocoa which I identified as McFarland Park.  Although going to the parks was a nice
break from the jail, Inmate Baber stated that she was usually tired, hot and miserable and
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she did not feel like sitting in the hot sun while Crew Supervisor Spinning and Inmate
Goll" sucked face" at the park.  Inmate Baber further stated that it was not uncommon for
Crew Supervisor Spinning to stop the van on Dewitt Avenue so that she coutd give
Inmate Goll a kiss before returning the work crew back to the Jail Complex.   Inmate

Baber said Crew Supervisor Spinning would sometimes stop by her personal truck that
was parked behind the Jail Complex to either retrieve or place the purse that contained

the perfume in the vehicle.  She described the truck as possibly a Chevrolet Silverado
with a pink" Salt Life" emblem in the back window.

Crew Supervisor Spinning and Inmate Goll told the other work crew inmates that nobody
could know of their relationship because Crew Supervisor Spinning would lose her job if
anybody found out about the relationship.  Inmate Baber also spoke of the planned living
arrangements of Inmate Goll upon her release from the Jail Complex.  Inmate Goll had

told her that she was oin to live in the same household with Crew Su ervisor Spinning
in a residence near in- A search of local revealed an

address on which was consistent with Inmate Kaczor and

Yacavone' s interviews of where Crew . upervisor and Inmate Goll planned to live

together.   Inmate Baber stated that Crew Supervisor Spinning had recently cashed a
cashier' s check to pay for the residence.

Inmate Baber was also aware of Inmate Goll' s plans to bring undergarments and food for
the work crew inmates after she was released from jail.  Inmate Baber stated she did not

get along with Inmate Goll so she did not request any contraband items from her.  Inmate
Baber' s name was not on the seized paper with names and lists of undergarments.
Inmate Baber stated there was open dialog in the van in the presence of Crew Supervisor
Spinning about bringing the contraband items to the Animal Shelter after Inmate Goll' s
release from the jail.

V. Additional Investigative Efforts:

During their interviews, Inmate Baber, Inmate High and Inmate Yacavone each gave
directions to a park on River Road in Cocoa.  Based on their directions and description of
the park, I identified the park as McFazland Park in Cocoa.  They described a residence
next to the park that was being totally gutted by a work crew.  I drove to the park and I

verified that a residence directly to the south of the pazk was being completely renovated.

I requested a review of any jail telephone calls and/ or jail visitation from the jail staff for
Inmate Goll.   Corrections Deputy Hatten conducted a review of a video visitation
between Inmate Goll and a white male believed to be her step- father that occurred on
May 02, 2016.  During the visitation, Inmate Goll told her step- father that she could not
say much over the visitation telephone due to the conversation being recorded but she
told him that she had met a new girlfriend.  She described her new girlfriend as someone

that had never been arrested, had two good jobs and she was currently enrolled in school.
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Inmate Goll stated that her new irlfriend had rented a new house for them that day in the
azea of They then began to talk about trucks at which point

Inmate Goll began to describe her new girlfriend' s truck.  She described the girlfriend' s

truck as a Chevrolet 1500 crew cab with all tenain tires. This description of the truck was

consistent with the other interviewed inmates in their description of Crew Supervisor

Spinning' s vehicle.  Inmate Goll kept reiterating that she could not speak freely because
of the recorded conversation but she would tell him everything when she got released
from jail the next day.

VI. Recommendation

This administrative investigation involved Work Crew Supervisor Victoria Spinning of
the Brevard County Animal Shelter Services.   While working at the Animal Shelter,
Crew Supervisor Spinning became involved in an inappropriate relationship with Inmate
Kelly Goll.  As corroborated by several inmates, this relationship involved preferential
treatment and inappropriate holding of hands and kissing. Crew Supervisor Spinning also
routinely allowed Inmate Goll access to her purse to use perfume and she allowed her to
use her personal telephone to access Facebook. Furthermore, the relationship with Crew
Supervisor Spinning and Inmate Goll, who is a convicted felon, was going to continue
upon Inmate Goll' s release from the Jail Complex.   As told by several inmates and
conoborated by Inmate Goll' s recorded visitation Crew Supervisor Spinning had
planned to rent a residence in the- area of so that she could move in

with Inmate Goll to carry on their relationship as a romantically involved couple.

This investigation also revealed unauthorized stops at local county parks by Crew
Supervisor Spinning prior to returning the inmates to the Jail Complex.  Several inmates

described in detail a few of the parks that were visited by them.  While they ate lunch or

hung out" at the parks, several of the inmates advised that Crew Supervisor Spinning
and Inmate Goll were observed holding hands and kissing on multiple occasions.  They
also advised that Crew Supervisor Spinning would stop her van on Dewitt Avenue to kiss
Inmate Goll good- bye prior to returning to the Jail Complex.

Inmates also gave a detailed description of Crew Supervisor Spinning' s vehicle.   The

inmates stated that Crew Supervisor Spinning would sometimes stop the work van at her
vehicle so that she could either pick up or drop off the pink purse that contained the
perfume.  On May 03, 2016, Lieutenant Fischback and I were driving to the rear of the
Jail Complex to locate Crew Supervisor Spinning' s truck when we observed her leaving
the Jail Complex in the same truck that was described by the inmates in their interviews
and Inmate Goll during her recorded visitation.  When Lieutenant Fischback and I made

contact with her to explain the allegations, she tendered her resignation from the Brevazd

County Sheriff' s Office effective immediately.
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Based on the facts set forth in the administrative investigation, I recommend sustaining
the following administrative chazges:

That the allegation against Crew Supervisor Spinning that she violated 400.00, Genera!
Professional Responsibilities be closed as" Sustained."

That the allegation against Crew Supervisor Spinning that she violated 400.04,
Substandard Performance be closed as" Sustained."

That the allegation against Crew Supervisor Spinning that she violated 400.16,
Association with Criminals be closed as" Sustained."

That the allegation against Crew Supervisor Spinning that she violated 600.OIC Facility
Code ofEthics be closed as" Sustained."

VII. Enclosures

Memorandum of summary of Inmate Complaint from Lieutenant Stokes to Chief
Lewis

Copy of Inmate Request Form from Inmate Tracy Yacavone
Copy of handwritten letters seized from Inmate Kelly Goll
Copy of audio/ video recorded visitation from May 02, 2016
Copy of Crew Supervisor Spinning' s letter of resignation dated May 03, 2016

Z\ b

Agent r# 210

Staff Service


